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INTRODUCTION 

Cuba's hrchitiects for the Co~~mut i i ty  is a rraticmal civic: wc:tor 
cornrnunity clesip practice. This unique IJropaln provitl~s a 
ntodcl tbr cflorts to rr~alte prot'essio~ial design services available 
to rtlrr\- rr~err~l~cr of a c o ~ ~ i ~ n u n i t y  or an entire 1iatio11. This rase 
study is oHered riot as a definitive study of the initiativr l)ut as a 
lirst look at a nlethotl for delivering tlesigrr sc.rvic:e? t l~at  
warrants l'i~rther investigation. 

The practice of cornmurlitq dr+n is ~ w ~ l \ i r r g  to I I W C ~  t l ~ e  
chunping cliallenges of lo\v-income cw~~i~riurritirs a1111 0111 

evolving understanding of these issues. Toker [200 I .  1-21. 
su~rtrrtarizes the ongoing dialogue allout the delinitiot~ oI' 
I ~ I I I I I ~ I I ~ ~ ~  dv>ign. I le  cortclucles: . 'co~rmunitj design has been 
t11v practic.c of' involvirtp people in the decision making proress 
for slraping their envirot i~~~ent ,  a11d advocating (tor) politicxllj 
porterleas low-income cot11rnuriitie3." One oft111. cotiitat~t goals 

cpalit~, of' lik hq i~tcreasirtg access to professional tenices  and 
educ~atioti. [Sr~i .  1000 #hl l  Tlwrr is also an c.rono~nic and 
p~~cltologic~al \aluc. to l~roviclir~g ir~clividual far~~ilicb \\it11 the 
S ~ W I I O I I I  to 4 1 a p  tlwir I I I I I I I I L .  rrurrtt~r. ll;C and I< 1;itcher (ed.). 
107'71 (:ul)a's A r c l ~ i t v r ~  ol' the Ctrrr~n~urti t~ (a community 
design center rietwork) provides a model for using design 
senires as an element of'a national lrousing rlelivcry systrtn. 11) 
atltlitio~~ to clcsigr~ c c n i c ~ >  ( i~r  irtdividual pruject*. Arc11itec.t~ for 
the C O I I I I T I U I I ~ ~ ~  also provides advocacy and planriing. Those 
senices arid initiatives are not addressed in this paper. 

tlousing t l ~ a t  \\us ~:ottlis(.atrd duri~ig the revolution \\,as 
redistrihlt-d to tenarrts. T~vu thirds to three-quart~rs or the 
I~ousirtg rortstructetl since the, revolt~tior~ i> d l - l l ~ ~ i l t  (tltr o n r ~ c r  
.ccrvcbs 35 ~ C I I C ~ L I I  C O I I I ~ B C ~ I J ~ ) .  hlritlg the l()bt)s - desj~ite d ie  
Sact that otticial polic-j fmored State constructed housin_r - 
about t\w-thirds of' the units producecl were sell-initiated. In 
the 107Oa and 19811s oificial policj shifted to pro~noting sell- 
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Tht* ( V I ~ I .  princ.iplc. ol' .-\rc.l~i~c~.ts of' t i 1 1 8  ( : C I I I ~ I I I I I I I ~ I !  is a dirwt 
r~Iatio11-11ip I W ~ \ \ ~ I V ~ I I  ~ I I P  c d i w t / ~ ~ s ~ r  a1111 I I I V  arr11ittv.t. (:lir~~ts 

111 1000. coincidir~p with tlw I labitat I l cwlilerrr~cv. in Istanl~ul, 
Turkey. Architert* of the Cor~r~l~unity \\,I- introtluc:cvl r~atinl~al- 

.\I a first ir~tcr\-ie\v 1111. tlesipc-r. sc~licits the I-litwt'bt' illl)ut 
using tlw I;,llowi~rg steps: 

\\ hat art- ~ I I P  unr-t 411d 11wt t11i11g. al~nut yollr I I O I I I ~ .  or 
f'acilitj Y 

\\'hat W I I I I ~  be ~ I I P  for111 of ~ I I I I ~  ideal I ~ I ) I I I ( *  or f'acili~y'! 
. . Ihe  cli~wt is introtlucwl to tlwir role of' 'attonle!' or 

ad\oratc. for their I~ouseholtl's need-. 

'I'l~e second stage of 111c servic:i.s is arl ar~alysis of' t l ~ v  
site and c~sietirig l , r r i l t l i ~ ~ , o  (if ally). .In irlv~mto~?. of' th. 
resources availablr I;w t l ~ e  pro,ic.c*t is also co~~clucted. Thi> 
usually i d u d e s  dvtc.r~nininp ~ I I I *  availability of b u i l ~ l i ~ ~ g  
~liatcrial* as \wIl as I ' I I I I ~ .  SOIII I*  arcl~itwts co1111)iw 111ib 

step \\it11 tllc first. 

111 the. n t ~ t  atagtx 11vsig11 dterr~ati\e.- art* prv-c.~ited to ~ I I Y  
1.1it-IIL O W I I ~ Y  input i <  d i ~ ~ i t c d  4 1 ~ 1  car1411ll! rwor111vI. . . I lie arrl~itc.c#t modil'ic.> the desigll haset1 O H  tilt, t ' ee t l ld \  
rcw.i\td I'ro~n thv c.licwt in t l lv  prcvior~s stc.11. 

liotl~ i~~clivitlr~ala and ~nur~ic.ipalities i r ~  Cuba rtvlt~ire architw- 
tural servic:txs i l l  order to Iluild. ex tc~~ t l  or relnotlt:l a lio~nt. or 
o t l ~ r : ~  structure-. lh.a\vi~l;rs a1111 other tlocwll~entatic,r~ prepared I I ~  
a Stat(. fir111 or a c:olilmu~~i(' architcc*~ is requircd to receivt. ;I 

huiltlir~g pennit. Others 31:rviws for i~~tlividual I~ousrholtl> 
provitlrtl by ,.\rdiitects 01' the Zo11111lu11ity are appraisals. 



120 ARCHITECTURE, CULTURE, AND THE CHALLENGES OF GLOBALIZATION 

terhnicnl repr t :  a rd  various drawirtp required for legal 
proreclures su141 as excllar~gc~ or idleritarlcv. 

I'rol'essior~:ds in .Architect of the Co~rllr~ur~ity il l  Cul~a  collallo- 
rate frequently wit11 their peel.. Groups of practitiolters I I ~ W I  

wcv:kly wit11 others in their area to review their current projects 
d l ~ t l  e ~ ~ l l i ~ ~ ~ g e  ideas a r d  expertise. Orlce ;I rrlontl~ llw practitiorr 
vrs in ear11 of Cul~a^s 11. provinces assendle to excl~ar~ge 
irlfor~r~atior~. A naticmal gatl114ng is llcltl rac:h year. This Iewl 
01' ca~~aci ty  building and reflection alrloltg corri~rtur~ity dcsim 

T 
practitiotlers is u~l ic~ue and should be esamir~ed for leshorls lor 
tlw practice. 

Orle of the successes of'hchitect ol'the Colr~~rlur~ity is I I I V  c111ic:l. 
t l~rwaro~lnd on sell-ices. Pliase I and 2 of services. the 
intcrvivw and site a~lalyis:  usually oc:cur witliiri 1-5 (lays ol' a 
request. An additional 5-7 days is invested ill  phaac!~ 3-5. 
tlevrlopir~g design alternatives. I'rcparatiort of plarts a r d  s p i l ' i -  
c:aiionc. i l l  ~ ~ l ~ a s e  6. usually is acconiplishrtl in an adtlitiotlal 7- 
15 (lays. 

( : l i v r ~ t k  J I Y ~  rl~arged dirwtly for thta wrvic.e- ol' Arcl~itect Tor the 

ailel y~ecifications. -\n adclitioital fee often pesos per site visit is 

charged lor phase 8. This type of scl~edule of pllasecl payments 
is ciewcd as il~novative in C:ul~a. 

Frr* arc. u i td  11y Mahitat (Lha for program expeilse~ and a 
rontril~ution to the operations of riatiorla1 go\cwltlrrllt. Part ol' 

this col~tributioli covers the salaries: of the Co~llrllunity \rdli-  
tects. 1)uririg the first two year* of the lwoparn ,1500 familics 
received assistance [UhESCO 3lanagelnent of Social 'I'rardor- 
mations Progralu. 2000j. 

Since 1000. responsildity So1 operation of --irc.Ilitecta for LIIP 
Cotntl~~mity 113s hern Jlifting from Habitat Cuba to tlw 
hational Institute 01 Housing. Despite ekforts by senior stall' to 

n i a i ~ ~ t a i ~ i  the orPnizotion's mision and character. tllib t r a ~ ~ s i -  
tin11 ma!. d in i i r~i~h or end the client driven character of tile 
pwt icc .  Public. rontrol may result in more regulation. Profes- 
iional cdlegial leadership may be replaced by more bureaurrat- 
ic top-(lo\vr~ I ra t lcrs l~i~~.  I t  trra! a lw hc- tliffir~~lt to maintain 
professional rrsponsiJilitj- a r d  the prac*tiw'.; conirtritmrlit to 
co~ltiliual learning and iniprovement. 

111 2000 rtrw rc:platiorlx on self-buildiiig were adoptrd. 'I'Iwa(! 
n ~ l v s  \wrv i l~ t~ r~ t l e t l  to improve the quality of' I lo~ixi~~g.  (:Iiiure 
that materials are legally procured arid eliminate ostentatious 
I ~ u i l d i ~ g  11y tlie 'new rich'. 'l'h(.w ~ ~ t r w  rules require docurt~erita- 
tion of  availaldity ol' ~rlaterials. ability to roinplete tlte prc)jwjcc:t 
within a fisetl time frnnie and compliartre wit11 clctsip lirrlita- 
tims. A x  ;I rrsult ot' tl~c!sc. rlcwr rt:~tri~:tions self-building clecliilc:tl 
1 1 ~  OO?h i ~ t  2001. 
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I ) ;m~lrLr h l ) .  II. I.:. (1')')3). Shr11i.r. Ilontr~r crrrd L)rtdr,l,~~~twrr /.'in/ mtcl ?Kiril 
I1 ~,r/il p v r y 1 4 r c ~ ~ .  .\IIII irl~nr. Ceorgt- \Vhr t'11ldi41i11g (:at. 

\ ' y .  hl. 1;. 11. I. (l1V1f!). '1'11~ . \ r d ~ i t w ~  ol' tlw I ~ ~ I I I I I I I ~ I ~ .  1It.rti11g 11. 01' 1 1 1 ~  

r - n r i n  N r  of I I I I e n  I l ~ v ~ n a  I .  I E l .  I /IW/I- 
r ~ l ~ ~ ~ ~ . ~ ~ ~ ~ ~ ~ . t ~ ~ . p ~ / l ~ ~ l ~ ~ / ~ ~ / / ~ l l / l ~ l l ~ r l ~ ~ l l t ~ ~ d r ~ i l ~ ~ / l ~ l l ~ ~ / l f l l l  
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